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VDMA WG Wind Industry Safety Culture - Recap
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Vision & Target Organisation

•Vision to align on best 
practices, common HSE 
guidelines

•Commit to a set of basic 
principles - paradigm shift

•Creation of safety culture -
mind set change  

•Improve safety by following 7 
Safety Principles

•Commitment to strive for 
HSE excellence – not 
overnight, but steadily 

•culture change: daily routine, 
safe behavior, safety 
principles deeply sunk in 
everyone’s consciousness

•Working safely is everyone’s 
2nd nature 

•There is no “them” and “us”, 
there is only “us”!

•“My responsibility” approach
•Everybody to return safe to 
their families 
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VDMA WG Wind Industry Safety Culture - Implementation

5

Cascading the Information 

C, T & I Suppliers

WTG components

Services

CBoP / EBoP

etc. etc. etc.

~4.500 
staff

Direct / Indirect
Spent:

>10.000 
suppliers

~2 on 
av.



VDMA WG Wind Industry Safety Culture - Implementation

How?

Management commitment: lead by 
example, give direction
Communication
Roll-out / cascade
Internal advertising
Posters / flyers
Briefing sessions
Power of repetition
….

6

Ways of Implementation

Managers

Team Leaders

Supervisors

Employees

Contractors



VDMA WG Wind Industry Safety Culture - Implementation

Oct 14:

Publishing WG Safety 
Culture event on wind fair 
in 2014 on Intranet
Links to flyers and posters
Link to VDMA webpage
Internal advertising to 
relevant staff
Distribution of posters and 
flyers
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Ways of Implementation - Examples



VDMA WG Wind Industry Safety Culture – Implementation
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Ways of Implementation – new HSE Policy as of 12 / 2014



VDMA WG Wind Industry Safety Culture - Implementation

01/2016:

Letter of Intent by the Board to 
all contractors underlining 
importance of HSE
Introducing “Safety First” 
campaign
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Ways of Implementation - Examples



VDMA WG Wind Industry Safety Culture - Implementation

Summer 16:

Release of new HSE 
Agreement
Contractors and 
suppliers are asked 
to confirm 
adherence to 
NX/AWP HSE 
policies
Reference is made 
to HSE best 
practices and in 
particular the VDMA 
WG work
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Ways of Implementation - Examples
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VDMA WG Wind Industry Safety Culture – Challenges

VDMA WG Safety Culture: coffee club or game changer?
Does content of VDMA work stay in the room or is it being lived in 
“the real world”?
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Sustainability of VDMA content

Plan 
Transition

Assess 
Current State

Implement 
Changes

Envision 
Future State

Sustain 
Changes

1 2 53 4



VDMA WG Wind Industry Safety Culture - Challenges
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Sustainability in a dynamic environment

Plan 
Transition

Assess 
Current State

Implement 
Changes

Envision 
Future State

Sustain 
Changes

1 2 53 4

Ever-changing 
environment: 

dynamic industry, fast 
developing, staff 
fluctuation, new WTG 
designs, market 
consolidation / mergers, 
wind industry shifting to 
emerging markets, …

Sustainability: 
Roll-out and 
implementation of best 
practices, measure 
results, audit to maintain 
progress, self-assess, 
verify

VS.



VDMA WG Wind Industry Safety Culture - Challenges
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Sustainability: People’s Safety Behavior - Du Pont’s Bradley Curve

Source: 
du Pont

No ownership, 
safety perceived as 
a matter of luck

Following someone 
else’s rules. 
Persuasion rather 
than belief

Individuals care for 
themselves Ownership for 

safety. Care for 
others, too.



VDMA WG Wind Industry Safety Culture - Challenges
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Sustainability: People’s Safety Behavior - Du Pont’s Bradley Curve

Source: 
du Pont
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VDMA WG Wind Industry Safety Culture – Self-Assessment
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09/2015:

The VDMA WG not only 
shares information on 
incidents but agrees to 
provide a self-assessment 
on the level of 
implementation per best 
practice
Regular follow up since 
September 2015

Self-Assessment of Level of Implementation of Best Practices



VDMA WG Wind Industry Safety Culture – Self-Assessment
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Self-Assessment of Level of Implementation of Best Practices – NX/AWP



VDMA WG Wind Industry Safety Culture – Self-Assessment
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Self-Assessment of Level of Implementation of Best Practices – NX/AWP



VDMA WG Wind Industry Safety Culture – Self-Assessment
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Self-Assessment of Level of Implementation of Best Practices – NX/AWP



VDMA WG Wind Industry Safety Culture – Self-Assessment
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Self-Assessment of Level of Implementation of Best Practices – NX/AWP

NB: 2016/17 best practices such as “Civil 
Works”, Electrical Safety, etc. will be subject 
to future communication and roll-out!



1 Recap

2 Implementation

3 Challenges

4 Self-Assessment

5 Key Take Aways

Agenda

22



VDMA WG Wind Industry Safety Culture – Key Take Aways

We are not there yet, but will carry on to strive for a safer 
working environment on our sites!

The VDMA WG Wind Industry is continuously growing and 
attracts interest also from other bodies in the industry – we are 
on the right track!

We will continue to develop working principles across the wind 
industry – the 2017 working package has been defined already

Help us establishing a safety culture by the commitment of our 
employees and stakeholders in the industry
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Key Take Aways…



Thanks for
your attention



Together
on the same course
Nordex SE
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22419 Hamburg
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