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ABSTRACT OBIJECTIVES

Operational excellence can be realised by
adopting proven lean principles as applied in
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other competitive capital-intensive industries. € energy p oduction

Start with assessing the maturity of the current . Ensure compliant operations.

value chain. Develop tailor-made improvement

programmes for the core processes: incident o Secure long-term asset value.
management, maintenance execution, resource

management (including logistics), personnel * Create self-improving organisation.

management and general management.

PRINCIPLES OF LEAN RESULTS

CONCLUSION

In the highly competitive wind energy industry, wind
asset management organisations should apply the
proven lean principles of similar competitive,
capital-intensive industries. An improvement approach
distinguished by the maturity phase of individual
processes, instead of a one-size-fits-all approach, brings
REFERENCES operational excellence within reach of every operations

management organisation.
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