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WIND ENERGY PROJECTS 
FACE STRONG RESISTANCE 
IN SWITZERLAND 



GOAL OF THE 
PRESENTATION

Key practitioner learnings of creating and 
maintaining co-creative multi-stakeholder 
processes. 



PROJECT DEVELOPERS 
ARE CHALLENGED

• The number of stakeholders grows.

• Communication and exchange with 
stakeholders is increasingly complex, 
controversial and difficult.

• Technical planning goes along with a 
number of administrative processes 
with which political and societal 
dynamics interfere.

• The local community decides via 
referendum.

• A complex project is hard to explain in 
times of fake news.
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Stakeholders of a wind energy project



WHAT WE KNOW 
FROM ACCEPTANCE 
STUDIES

CONTEXT

Local specificities

Inverse NIMBY

Progress of the project

PROJECT

Developer

Process of planning

Cost / benefits

PEOPLE

Pro

Con

Undecided
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ONE GENERAL CONTROVERSY
WITH DIFFERENT LOCAL SOLUTIONS
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The project is
sustainable and

provides opportunities
for regional 

development.

I am not against
renewables, but build
the in areas with more

wind, with less sensitive 
nature and scenery!



DEVELOPING A 
PRACTITIONER’S 
GUIDE FOR CO-
CREATIVE 
PLANNING OF ENERGY INFRASTRUCTURES

THEORETICAL BACKGROUND

Cross-sectoral collaboration

Stakeholder engagement

Practical guidelines and initiatives

Regulations 

METHODOLOGY

Retrospective analysis of wind projects

Qualitative case study

Design and facilitation of a multi-stakeholder 
process (MSP) for all case studies



THE PROCESS OF CO-
CREATIVE PLANNING

Be open to stakeholder needs.

Be prepared to be transparent in all 
aspects so that stakeholders can grasp 
both pros and cons of a project.

Allow for stakeholders to contribute to a 
project with their own solutions.

Be ready to learn  from stakeholders and 
work with them on eye-to-eye level 
rather than trying to convince them of a 
project.

Create an adaptive governance structure 
and framework that allows for effective 
participation and thus also be ready to 
slow down the planning process in case 
stakeholders need it.

AND THE PRINCIPLES



INTERNAL ANALYSIS –
WHAT DEVELOPERS SAY
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… we won‘t share business
secrets. Profits are

confidential. 
... should we really

disclose all fact from our
environmental 
assessments?

… we don‘t want
to be involved in 
lengthy
discussions. We
need to meet our
deadlines. 

… NGOs will be against our project, 
no matter what we do. 

...our projects are
too complicated for

the public to
understand.

… we will only involve stakeholders
once we have the technical facts

ready.

… our project is in 
competition with others

from our company. Should
we invest in wind projects

Switzerland?

… we want to establish
good relationships with

our stakeholders.

… we want to communicate
with the public.

… Wir wollen nicht ins 
Leere planen. Wir müssen 
verstehen, was draussen
läuft.



EXTERNAL ANALYSIS –
WHAT STAKEHOLDERS SAY
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... want to be taken
seriously and respected. ... either don‘t receive enough

information about both a 
project and the planning

process, or information is too
technical or too late. 

... want to
understand the
technology and
all its impacts.

... are preoccupied with
other issues that might
have an indirect impact

on a project.

… often have a low
understanding of what the Swiss 
energy strategy implies and how
single projects contribute to ist 
implementation. Why should

they thus accept a given project.

...are afraid a 
project might

create conflict in a 
local community.

… have concrete fears
which might be
invalidated with

information. 

… want their
questions about a 
given project to be

answered.

...want to give Input into
which have the potential 

to improve projects.



A STORY OF CO-CREATION –
WHOSE VISUALIZATIONS ARE CORRECT?
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“The project is
sustainable and

offers a chance for
the regional 

development!”

“The project
destroys our

beautiful
scenery. We

don‘t want it.”

“But wait, how
can we make

realistic
visualizations?” 

“Fine, we
will consider

this in 
further

planning.”

“The visualizations are
state of the art. But you

need to co-visualize
other windparks. And

you need animated
visualizations.” 



A STORY OF 
CO-CREATION
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KEY PRACTITIONER
LEARNINGS
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See the nature of projects as political and societal rather than purely
commercial or technical. For that purpose, attune the MSP to the political
process and the technical project planning process so that stakeholders
can effectively participate.

Set the stage for participation early in the project planning.

Start involving stakeholders in the feasibility and development stage so
that they are provided with information on the project and that they
know about their rights and possibilities to participate ahead of time.

Understand a project in its local context.

Stakeholders mention a broad set of issues, not only related to the wind
energy project per se: Be open to hear those.

Create a learning environment.

Adopt a design approach to an MSP with the final, democratic
referendum in mind.



POTENTIALS
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Co-creative planning with multistakeholder processes are not a warrant
for success, but 

• for an informed consent (developers AND stakeholders).

• to create a broader basis for a project and to anchor it locally.

• to increase the quality of a project.

• to increase credibility of planning and decisions.

• to create the basis for cooperative relations.

• to learn from each other.

• to prevent from stalemate situations and conflict.

• to regain sovereignity of information.

• to initiate a large system change.



CHALLENGES
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Stereotyping and conflict.

Heterogeneity of stakeholders.

Issues of communication to make a complex project known to broad
audience with different needs. 

Projects can be instrumentalized. 



Thank you for your attention



Contact
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Prof. Dr. Ruth Schmitt
University of Applied Sciences Northwestern Switzerland
School of Engineering, Institute of Humanities and Social Sciences
Bahnhofstrasse 6
5210 Windisch, Switzerland
+41 56 202 72 91
ruth.schmitt@fhnw.ch

Ursula Dubois
Sociolution GmbH, Allmendstrasse 36, Post Box 153 
3000 Bern 22, Switzerland
+41 79 253 13 64
ursula.dubois@sociolution.ch
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